
P R O J E C T  C A S E  S T U D Y

Merlin Diesel Systems Limited
D I E S E L  E N G I N E  R E P A I R  S E R V I C E

A major roof upgrade. Long-term solar savings.
Delivered in eight weeks. Zero business downtime.

£44,746
P R O J E C T E D  A N N U A L  S A V I N G S

£1,289,749
2 5 - Y E A R  N E T  S A V I N G S *

6 years
P A Y B A C K

278.5 kWp
S O L A R  C A P A C I T Y

557 panels
I N S T A L L E D

8 weeks
I N S T A L L A T I O N

0 days
B U S I N E S S  D O W N T I M E

T H E  C H A L L E N G E

Merlin had already engaged with several companies about
its solar and roofing project. With a substantial roof
upgrade forming part of the works, the business needed
clarity on scope, comparable proposals and confidence in
its chosen contractor.

T H E  C H  G R O U P  D I F F E R E N C E

CH Group introduced three suitable contractors to one
agreed brief, giving Merlin three like-for-like options. This
made the commercial comparison clearer and helped the
business select a delivery partner with confidence.

F R O M  C O M P A R I S O N  T O  C O M P L E T I O N

Merlin progressed to a site survey with its preferred CH
Group-approved installer. Following quality and assurance
checks, a contract was signed for the combined solar and
roofing installation.

41,000 sq ft
F U L L  R O O F  O V E R - C L A D D I N G

The complex roofing and 557-panel solar installation was
completed in eight weeks, with zero business downtime.

*Projected net savings over 25 years. Financial figures supplied for this case study.

Make solar a stronger business investment.
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